[image: image1.png]




Sue Pidduck

Safeguarding Services Manager

Adult and Community Services

County Hall

Spetchley Road

Worcester

WR5 2NP

To Registered Care Homes in Worcestershire
May 2011
Our ref:
SP/GS/lh

Ask for:
Sue Pidduck

Dear Colleague

Improving the Quality of Care for People with Dementia

As you will be aware the Council has implemented a three year learning and development programme over the period 2010-13 to support care homes to improve the quality of care provided to residents with dementia. 
The aim of the programme is for all homes caring for people with dementia to achieve the Worcestershire Dementia Care Standard following attendance by their staff on a range of training courses and the provision of tailored support. 

I am writing to you at this time to advise that the programme is currently only funded until March 2013 and there are only a limited number of courses available for homes to sign up to between now and then. I am therefore urging you to sign up to the training courses available as quickly as possible to avoid any future disappointment. 

Also, as advised previously the County Council will be reviewing whether to establish a policy that it will only purchase beds from homes that have achieved the dementia care standard for people with a known dementia. Given the projected growth in the number of people with dementia in Worcestershire this would clearly be significant for business in the future.   

To help you decide the following describes in more detail the nature of this programme and the opportunities open to your home at this time. 

If you wish to express an interest in engaging with the programme could you please contact Victoria Preece at ACT (the Association for Care Training), who are managing the programme on the County Council's behalf, on 01905 420715.
Dementia Care Standard
The Standard has been developed by the Council and NHS Worcestershire, with involvement by stakeholders, and can be seen in the Care Homes Section of the Worcestershire County Council website www.worcestershire.gov.uk/cms/health-and-social-care/care-homes.aspx. To be awarded the Standard care homes will need to evidence, via assessment, that they satisfy its core criteria and will engage with the Programme on an ongoing basis to continuously improve the quality of dementia care they provide. 
Leadership Course
This is the route by which care homes will attain the Standard.  The course will consist of five days training for care home owners or managers on how to lead change in the way dementia care is provided. 
The dates for the next course available that you can sign up to are as follows:

· November 22nd, 23rd, 24th 2011  

& February 7th, 8th 2012
To complete the learning and development programme two further Leadership Courses will be offered in 2012-13 (dates to be confirmed).
Assessment Arrangements
Baseline assessments and reassessments for the Leadership Course will be undertaken prior to and following attendance.  All assessments will be based on interview, observation, checking care plans and life story work and discussion with residents and staff of the care home. An assessment is likely to take most of a day to complete and the outcome should normally be notified within one working day of its completion. 

Care Homes which meet the Standard  
Care homes which achieve the standard will be awarded a Dementia Development Grant for each year of the Programme. The annual value of the Grant, to be paid in a single payment in each year (and pro rata in the year where the initial successful assessment was undertaken part way through the year), will be £7500 per qualifying home.  

The Grant will be subject to an annual reassessment during the course of the programme, or at the Council's discretion a reassessment at any other time where there are concerns about the quality of dementia care being provided.  It will be withdrawn if a reassessment indicates that the care home is no longer meeting the Standard and any forward grant payment already made will be repayable to the Council. 
Care Homes which do not meet the Standard
Homes not meeting the Standard will be advised of the reason and offered help, subject to Council resources, to make improvements prior to any subsequent reassessment. 

Other Training and Support 
A range of complementary training and support will be available to care homes under the programme. These will entail: 
· 10 day Specialist courses for key staff within homes
· 2 day Good Practice courses for  front line staff in care homes
· targeted  support and advice on raising dementia care standards 
· access to resources to support reminiscence work 
Although no payment will be made for attendees on the Leadership Course, the Council recognises the cost pressures on care homes who wish to enable other staff to attend complementary training which will help the home achieve the Standard and an Enabling Grant of £50 per student per day will therefore be made to care homes sending staff on the above courses funded under the Programme.
This letter seeks to outline this programme and the opportunities available for care homes in the county to improve the quality of dementia care provided. I strongly urge that if you have not already engaged that you consider doing so in the near future to avoid disappointment.  
In the meantime if you have any queries about the programme please contact Victoria Preece at ACT on 01905 420715 or at victoria@actforfunding.org.

We look forward to hearing from you. 

Yours sincerely,
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